CASE STUDY

APITCO I3
Supporting an Independent Distributor

with services to keep pace with their clients demands, growth, and technology.

Independent Distributor: Aptco Inc. Birmingham, Alabama

n Ampersand Group Member was faced with a problem. A dlient of his,
Associated Grocers of the South was initializing cost reductions methods

and  forcing all its vendors to move chead with Electronic Data
Interchange (EDI) and Web based commerce (EC). Any vendor not utilizing the EDI
and EC software would be assessed a $125.00 PER INVOICE PENALTY.

Our member wanted to sell, not worry about paperwork. Our member was not
familiar with the process, terminology, nor technology involved with EDI. The
Ampersand Group was there to support our member through this transition. The
Ampersand Group helped our member evaluate the client to determine whether
the fee involved in hosting an EDI mailbox were more effective than the $125 per
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Group was able fo setup a “seasonal” based EDI solution for our member.
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Through this mailbox our member will now receive all PO’s from AG of ' W e
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system and speed up the payment process and cash flow for this account.
Recent Announcements [view all announcements]

Invoices are entered with the ship date as the billing date, which has reduced — Subject Date
B Edict Systems now supports Petco 08-28-2008
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Our member also utilizes vacation coverage of the EDI system. When he is ; [ [ [ e

out, The Ampersand Group gets the PO notifications as well and can acknowl- Gl ET [

edge and send these back for him, making it seamless to the dlient.

In being a member of the Edict system, it also has opened opportunities with Cost-ffective Web. £ o
other EDICT system members who are EDI only members. Being able to knock on R ) et
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discussion and opportunities in new places. In addition, because some other ven-
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dors do not have the EC solution abilities, sales is expected to increase for this
member by 30% in AG of the South this year.
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Ampersand Group

Supporting Independent Distributors Worldwide

1946 South Arlington St. ® Akron, OH 44306 ¢ 330.762.0044 e fax: 330.762.3305
www.TheAmpersandGroup.com



